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MIION TATMNT

The Palmerton Area chool District, in partnership with home and communit, is committed to providing resources and opportunities that

foster an environment where students can recognize their full potential and ecome high character citizens in a gloall connected societ.

VIION TATMNT

The vision of the Palmerton Area chool District is to educate and prepare all students for success in a gloall competitive societ. This shall

e accomplished through activities that enhance their social, mental, and phsical well-eing.



TUDNT
We elieve that each student has the ailit to learn and e successful in a safe and nurturing environment. We elieve that meeting all

students' needs  providing appropriate resources and supports that will allow students to reach their potential and ecome responsile

citizens. We elieve that students should have access to technolog and relevant learning experiences to e ale to access reliale

information and communicate in a gloall competitive societ. We elieve that students will e equipped as e ective communicators,

independent learners, prolem solvers and collaorators through rigorous and relevant learning experiences. We elieve that all students

deserve motivated, adaptale, and well-trained sta  to provide a high-qualit education.

TAFF
We elieve that sta  will provide a health, safe, and nurturing environment for student learning. We elieve that sta  should feel valued and

supported in a positive and collaorative work environment. We elieve that sta  with ample training, support, and resources have a profound

impact on student development. We elieve that all sta  should maintain high levels of expectations for all students while respecting their

individualit and diversit.

ADMINITRATION
We elieve that all administrators will provide, safe, inclusive, and meaningful experiences that will prepare all students to ecome productive,

dependale, and self-aware citizens. We elieve that administrators recognize each student's qualities, di erences, talents, and that their

ailities should e recognized, developed, challenged, and celerated. We elieve that administration will provide targeted professional

development aligned to school needs to support standards aligned instruction to support the highest needs of students. We elieve that

administrators should uild meaningful connections etween sta  and students.

PARNT
We elieve that education is a shared partnership etween students, families, and communit. We elieve that collaoration among home,

DUCATIONAL VALU TATMNT



school district, and the communit positivel impacts learning. We elieve that the needs and goals of the district should e communicated

and accessile to families and the communit.

COMMUNITY
We elieve that education is a shared partnership etween students, families, and communit. We elieve that a commitment from the entire

communit is necessar to uild a culture that encourages student achievement. We elieve that collaoration among home, school district,

and the communit positivel impacts learning. We elieve that the needs and goals of the district should e communicated and accessile to

families and the communit.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

Jamie chuler Administrator DIstrictwide

Jodi Frankelli Administrator DIstrictwide

uzanne Rentschler Administrator DIstrictwide

Paula Husar Administrator enior High

Rich Deocio Administrator Junior High

Christine teigerwalt Administrator Towamensing lementar

Ralph Andrews Administrator Palmer/Parkside lementar Principal

David odl Administrator enior High

Tamm Recker oard Memer PAD

Jeana aumgardt taff Memer enior High

Julia lose tudent enior High

Isaella Mujevic tudent enior High

Kim eiler taff Memer Junior High



Name Position uilding/Group

Kell elav taff Memer Towamensing lementar

Marcia Heinick taff Memer Towamensing lementar

Kristin Heller taff Memer Towamensing lementar

Alexandrea palding taff Memer Towamensing lementar

haron Hettler taff Memer Towamensing lementar

Kim Nenscel taff Memer Palmer lementar

Kristina Manning taff Memer Palmer/Parkside lementar

Lori chaffer taff Memer Palmer lementar

Lnn utton taff Memer Palmer lementar

Kim Ottinger taff Memer Parkside ducation Center

Michelle ising taff Memer Parkside ducation Center

ar Green Communit Memer lue Mountain ki Resort

Cind immons Communit Memer Little Warriors/Hug a Da Child Care

Rachel DeMicco Communit Memer Palmerton Communit Lirar

Kathleen Fallow Communit Memer Former chool oard Memer



Name Position uilding/Group

Charles Dinofrio Communit Memer Lehigh Valle Children's Centers

Clare Papa Parent Palmer lementar

Dr. Michael Martinez Parent enior High

arara Rau Parent Parkside & enior High

Alssa olt Parent Towamensing lementar



vidence-ased trateg

Continuous Improvement on Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement Outcome Categor

PAD will ensure that programming and practices are responsive to students' academic, social and
emotional needs.

Career tandards enchmark

ssential Practices 3: Provide

tudent-Centered upport

stems

PAD will develop a sstemic K-12 approach to proactivel address learning gaps, providing all
students access to grade level curriculum and standards, and teachers the instructional tools to support
all learners.

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

tudent Performance  June 2025, PAD will decrease performance gaps etween school uildings and increase proficient and
advanced outcomes on standardized assessments.

Verticall Aligned
Curriculum

 June 2025, PAD will develop a verticall aligned curriculum (including a scope and sequence) accessile
for all staff in LA and Math.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Acquire and implement the use of a data
warehouse sstem

2022-07-01 -
2023-06-30

Administrative Team (District
and uilding Level)

R funding Use of professional
development das to provide professional
development for teachers.

Develop a verticall aligned curriculum
(including a scope and sequence)
accessile for all staff in LA.

2022-09-01 -
2025-06-30

Assistant to the
uperintendent

Use of summer compensated das,
professional development das, and
release time for grade levels and
departments.

Develop a verticall aligned curriculum
(including a scope and sequence)
accessile for all staff in Math.

2022-09-01 -
2025-06-30

Assistant to the
uperintendent

Use of summer compensated das,
professional development das, and
release time for grade levels and
departments.

Implementation of Professional Learning
Communities (PLC) to support the use of
data analsis to improve instruction and

2023-09-01 -
2025-06-30

Assistant to the
uperintendent District
Administrators uilding

Professional Development for facult on
PLCs Dedicated time during school ear
and during professional development das



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

Improved instruction and student performance.

Monitoring/valuation

Data analsis of district and state assessments. Classroom walkthroughs and teacher evaluations. Notes from PLC meetings

vidence-ased trateg

tudent-Centered upport stem

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

student performance. Administrators to conduct professional learning
communities.

Development of Multi-Tiered stem of
upport (MT)

2024-09-01 -
2025-06-30

Assistant to the
uperintendent District
Administrators uilding
Administrators chool
Pschologists chool
Counselors

Professional Development on the
development of MT model upport for
schedule development to include MT
within school schedule



Goal Nickname Measurale Goal tatement (mart Goal)

tudent and Famil
Centered upports

 June 2025, PAD will increase availailit and use of student and famil centered supports provided  the
school district.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Increase career readiness
opportunities for students K-12.

2022-09-01 -
2025-06-30

Assistant to the uperintendent
uilding Principals chool
Counselors

Relationships with communit usinesses and
resources

Provide professional
development for staff focusing on
inclusive and supportive
environments for all students and
families.

2023-01-02 -
2025-06-30

Assistant to the uperintendent
District Administrators uilding
Principals

Monetar supports to provide professional
development upports from the Intermediate
Unit

Increase diversit of course
offerings at the secondar level
(AP courses, Dual enrollment
courses, Technolog courses,
etc.)

2023-09-01 -
2025-06-30

Assistant to the uperintendent
uilding Principals chool
Counselors Teachers

Working relationship with higher education to
offer dual enrollment courses. Financial
support to train facult to teach AP courses.
Department collaoration time to develop
new courses.

Increase the numer and
strengthen the existing
relationships etween the school
district and communit entities.

2022-09-01 -
2025-06-30

Assistant to the uperintendent
District Administrators uilding
Principals

Communit Development committee



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

The numer of student opportunities o ered for students will increase at all levels (elementar, Jr. High, and r. High)

Monitoring/valuation

Documentation of learning opportunities o ered to all students. tudent surves

Increase TM/TAM related
resources and opportunities for
all grade levels and content
areas.

2022-09-01 -
2025-06-30

Assistant to the uperintendent
District Administrators uilding
Administrators uilding
Administrators econdar
Lirarian / Media pecialist

TM/TAM related professional
development Funding to purchase
TM/TAM related resources



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Develop a
verticall aligned
curriculum
(including a scope
and sequence)
accessile for all
staff in LA.

09/01/2022
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Acquire and
implement the
use of a data
warehouse sstem

07/01/2022
-
06/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Develop a
verticall aligned
curriculum
(including a scope
and sequence)
accessile for all
staff in Math.

09/01/2022
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Implementation of
Professional
Learning
Communities
(PLC) to support
the use of data
analsis to
improve
instruction and
student
performance.

09/01/2023
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Development of
Multi-Tiered
stem of upport
(MT)

09/01/2024
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-
Centered
upport
stem

Increase career
readiness
opportunities for
students K-12.

09/01/2022
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-
Centered
upport
stem

Provide
professional
development for
staff focusing on
inclusive and
supportive
environments for
all students and
families.

01/02/2023
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-
Centered
upport
stem

Increase
TM/TAM
related resources
and opportunities
for all grade levels
and content areas.

09/01/2022
-
06/30/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous

Improvement

on

Instruction

Acquire and
implement the
use of a data
warehouse sstem

07/01/2022
-
06/30/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous

Improvement

on

Instruction

Development of
Multi-Tiered
stem of upport
(MT)

09/01/2024
-
06/30/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-

Centered

upport

stem

Increase the
numer and
strengthen the
existing
relationships
etween the
school district and
communit
entities.

09/01/2022
-
06/30/2025



chool oard Minutes or Affirmation tatement

Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Three out of four uildings met or exceeded annual academic
growth expectations (PVAA) in nglish Language Arts (LA).

tudents are performing aove the state average at all levels
(lementar, Jr. High, and r. High) on the cience assessments.

All uildings have met or exceeded statewide goal and interim
target for attendance.

Three out of four uildings have demonstrated performance
aove the state average on LA assessments

Three out of four uildings met or exceeded annual academic
growth expectations (PVAA) in nglish Language Arts (LA).

tudent performance has increased in all four uildings.

All four uildings have met or exceeded the interim target or
statewide goal for meeting the annual academic growth
expectations (PVAA).

tudents are performing aove the state average in three out of
four uildings on the cience assessments.

Challenges

Achievement scores are not equitale etween elementar
uildings.

Lack of consistent performance  all sugroups on state
assessments.

The COVID pandemic negativel impacted achievement scores
on state assessments.

The numer of students demonstrating advanced proficienc on
the Kestone LIterature xam has decreased sustantiall.

tudent performance on the Literature Kestone xam have
decreased over the past several ears

The numer of students achieving Advanced proficienc is lower
than the state average in three out of four uildings.

tudent performance in all uildings is not meeting or exceeding
the statewide average.

tudents are performing elow the statewide average on the
iolog Kestone xam.



trengths Challenges

Collaoration among facult memers contriuted to student
success at oth the elementar and secondar levels.

trong curriculum within estalished courses at the secondar
level has also contriuted to student success.

tudents with Disailities are meeting or exceeding the statewide
goal/interim target for regular attendance at the lementar and
Jr. High levels.

tudents Considered conomicall Disadvantaged are meeting or
exceeding the statewide goal/interim targets for regular
attendance at the elementar level.

ngage in meaningful two-wa communication with stakeholders
to sustain shared responsiilit for student learning across the
district.

Recruit and retain full credentialed, experienced and high-
qualit leaders and teachers.

Coordinate fiscal resources from local, state, and federal programs
to achieve the district’s goals and priorities.

tudents are not meeting the interim targets for the iolog
Kestone xam.

Increased course offerings would e eneficial to all levels of
students at the secondar level.

Increased instructional time at the elementar level to improve
foundation for elementar students (cience and ocial tudies).

tudents with Disailities at the H level are not meeting or
exceeding statewide goal/interim target for regular attendance.

tudents considered conomicall Disadvantaged are not
meeting or exceeding statewide goals/interim targets for
attendance at the secondar level.

stalish and maintain a focused sstem for continuous
improvement and ensure organizational coherence.

uild the capacit of central office and school administrators as
instructional leaders to effectivel monitor, supervise, and support
high qualit teaching and learning .

Allocate resources, including mone, staff, professional learning,
materials, and support to schools ased on the analsis of a
variet of data.

Partner with local usinesses, communit organizations, and other



Challenges

agencies to meet the needs of the district

nsure effective, standards-aligned curriculum and assessment

Most Notale Oservations/Patterns



Challenges
Discussion
Point

Priorit for Planning

Achievement scores are not equitale etween elementar uildings.

Lack of consistent performance  all sugroups on state assessments.

stalish and maintain a focused sstem for continuous improvement and ensure organizational
coherence.

uild the capacit of central office and school administrators as instructional leaders to effectivel
monitor, supervise, and support high qualit teaching and learning .

Partner with local usinesses, communit organizations, and other agencies to meet the needs of the
district

nsure effective, standards-aligned curriculum and assessment



ADDNDUM : ACTION PLAN

Action Plan: Continuous Improvement on Instruction

Action teps Anticipated tart/Completion Date

Acquire and implement the use of a data warehouse
sstem

07/01/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

Data analsis of district and state assessments.
Classroom walkthroughs and teacher evaluations.
Notes from PLC meetings

Improved instruction and student performance.

Material/Resources/upports Needed PD tep Comm tep

R funding Use of professional development das to provide professional development for teachers. es es



Action teps Anticipated tart/Completion Date

Develop a verticall aligned curriculum (including a
scope and sequence) accessile for all staff in LA.

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Data analsis of district and state assessments.
Classroom walkthroughs and teacher evaluations.
Notes from PLC meetings

Improved instruction and student performance.

Material/Resources/upports Needed
PD
tep

Comm
tep

Use of summer compensated das, professional development das, and release time for grade levels and
departments.

es no



Action teps Anticipated tart/Completion Date

Develop a verticall aligned curriculum (including a
scope and sequence) accessile for all staff in Math.

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Data analsis of district and state assessments.
Classroom walkthroughs and teacher evaluations.
Notes from PLC meetings

Improved instruction and student performance.

Material/Resources/upports Needed
PD
tep

Comm
tep

Use of summer compensated das, professional development das, and release time for grade levels and
departments.

es no



Action teps Anticipated tart/Completion Date

Implementation of Professional Learning Communities
(PLC) to support the use of data analsis to improve
instruction and student performance.

09/01/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Data analsis of district and state assessments.
Classroom walkthroughs and teacher evaluations.
Notes from PLC meetings

Improved instruction and student performance.

Material/Resources/upports Needed
PD
tep

Comm
tep

Professional Development for facult on PLCs Dedicated time during school ear and during professional development
das to conduct professional learning communities.

es no



Action teps Anticipated tart/Completion Date

Development of Multi-Tiered stem of upport
(MT)

09/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Data analsis of district and state assessments.
Classroom walkthroughs and teacher evaluations.
Notes from PLC meetings

Improved instruction and student performance.

Material/Resources/upports Needed
PD
tep

Comm
tep

Professional Development on the development of MT model upport for schedule development to include MT
within school schedule

es es

Action Plan: tudent-Centered upport stem



Action teps Anticipated tart/Completion Date

Increase career readiness opportunities for students
K-12.

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Documentation of learning opportunities offered to all
students. tudent surves

The numer of student opportunities offered for students will increase at all levels
(elementar, Jr. High, and r. High)

Material/Resources/upports Needed PD tep Comm tep

Relationships with communit usinesses and resources es no



Action teps Anticipated tart/Completion Date

Provide professional development for staff focusing
on inclusive and supportive environments for all
students and families.

01/02/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Documentation of learning opportunities offered to all
students. tudent surves

The numer of student opportunities offered for students will increase at all levels
(elementar, Jr. High, and r. High)

Material/Resources/upports Needed PD tep Comm tep

Monetar supports to provide professional development upports from the Intermediate Unit es no



Action teps Anticipated tart/Completion Date

Increase diversit of course offerings at the secondar
level (AP courses, Dual enrollment courses,
Technolog courses, etc.)

09/01/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Documentation of learning opportunities offered to all
students. tudent surves

The numer of student opportunities offered for students will increase at all levels
(elementar, Jr. High, and r. High)

Material/Resources/upports Needed
PD
tep

Comm
tep

Working relationship with higher education to offer dual enrollment courses. Financial support to train facult to teach AP
courses. Department collaoration time to develop new courses.

no no



Action teps Anticipated tart/Completion Date

Increase the numer and strengthen the existing
relationships etween the school district and
communit entities.

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Documentation of learning opportunities offered to all
students. tudent surves

The numer of student opportunities offered for students will increase at all levels
(elementar, Jr. High, and r. High)

Material/Resources/upports Needed PD tep Comm tep

Communit Development committee no es



Action teps Anticipated tart/Completion Date

Increase TM/TAM related resources and
opportunities for all grade levels and content areas.

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Documentation of learning opportunities offered to all
students. tudent surves

The numer of student opportunities offered for students will increase at all levels
(elementar, Jr. High, and r. High)

Material/Resources/upports Needed PD tep Comm tep

TM/TAM related professional development Funding to purchase TM/TAM related resources es no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Develop a
verticall aligned
curriculum
(including a scope
and sequence)
accessile for all
staff in LA.

09/01/2022
-
06/30/2025

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Acquire and
implement the
use of a data
warehouse sstem

07/01/2022
-
06/30/2023

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Develop a
verticall aligned
curriculum
(including a scope
and sequence)
accessile for all
staff in Math.

09/01/2022
-
06/30/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Implementation of
Professional
Learning
Communities
(PLC) to support
the use of data
analsis to
improve
instruction and
student
performance.

09/01/2023
-
06/30/2025

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope

and sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Development of
Multi-Tiered
stem of upport
(MT)

09/01/2024
-
06/30/2025

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-
Centered
upport
stem

Increase career
readiness
opportunities for
students K-12.

09/01/2022
-
06/30/2025

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-
Centered

Provide
professional

01/02/2023
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

upport
stem

development for
staff focusing on
inclusive and
supportive
environments for
all students and
families.

06/30/2025

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-
Centered
upport
stem

Increase
TM/TAM
related resources
and opportunities
for all grade levels
and content areas.

09/01/2022
-
06/30/2025

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Curriculum Development K-12 teachers Curriculum Development for standards aligned
curriculum



vidence of Learning Anticipated Timeframe Lead Person/Position

Completed curriculum mapped that is aligned to the PA
tandards

09/01/2022 - 06/30/2025 Assistant to the uperintendent

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1c: etting Instructional Outcomes

1e: Designing Coherent Instruction

1a: Demonstrating Knowledge of Content and Pedagog

Professional Development tep Audience Topics of Prof. Dev

Implementation of PLCs and MT K-12 Teachers The development and implementation of Professional
Learning Communities (PLCs). The development and
implementation of Multi-Tiered stem of upport (MT)

vidence of Learning Anticipated Timeframe Lead Person/Position

Documentation and Implementation of PLCs and
MT

09/01/2023 - 06/30/2025 Assistant to the uperintendent District
Administrators uilding Administrators



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4a: Reflecting on Teaching

2: stalishing a Culture for Learning

4d: Participating in a Professional Communit

1d: Demonstrating Knowledge of Resources

Professional Development tep Audience Topics of Prof. Dev

Providing supports for inclusive and supportive
environments for all students and families.

All staff Families Communit
Memers

How to provide inclusive and supportive
environments for all students and families

vidence of Learning Anticipated Timeframe Lead Person/Position

Consistent supports availale to students
and families

09/01/2023 - 06/30/2025 Assistant to the uperintendent District Administrators
uilding Administrators Teachers / Counselors / chool
ocial Worker Communit partners Communit memers



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

2a: Creating an nvironment of Respect and Rapport

2: stalishing a Culture for Learning

Professional Development tep Audience Topics of Prof. Dev

Providing career readiness opportunities K-12 Teachers Career Readiness opportunities and
partnerships

vidence of Learning Anticipated Timeframe Lead Person/Position

stalishment of learning opportunities for
students and communit partnerships

01/01/2023 - 06/30/2025 Assistant to the uperintendent District
Administrators uilding Administrators chool
Counselors Communit Partners



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

2: stalishing a Culture for Learning

1d: Demonstrating Knowledge of Resources



ADDNDUM D: ACTION PLAN COMMUNICATION



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope and

sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Acquire and
implement the
use of a data
warehouse sstem

2022-07-01
- 2023-06-
30

 June 2025, PAD will decrease performance gaps etween school uildings and

increase proficient and advanced outcomes on standardized assessments. (tudent

Performance )

 June 2025, PAD will develop a verticall aligned curriculum (including a scope and

sequence) accessile for all staff in LA and Math. (Verticall Aligned Curriculum )

Continuous
Improvement
on
Instruction

Development of
Multi-Tiered
stem of upport
(MT)

2024-09-
01 - 2025-
06-30

 June 2025, PAD will increase availailit and use of student and famil centered

supports provided  the school district. (tudent and Famil Centered upports )

tudent-
Centered
upport
stem

Increase the
numer and
strengthen the
existing
relationships
etween the
school district and
communit
entities.

2022-09-
01 - 2025-
06-30



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Data Warehouse Administrative Team Teachers chool
oard Parents

Capailities of data warehouse sstem

Anticipated Timeframe Frequenc Deliver Method

07/01/2022 - 06/30/2023 Introductor presentation for each
stakeholder group

Presentation

Lead Person/Position

Assistant to the uperintendent Technolog Director

Communication tep Audience Topics/Message of Communication

Introduction/Development of Multi-Tiered stem of
upport

K-12 taff chool oard Families Definition of MT Implementation plan for
MT



Anticipated Timeframe Frequenc Deliver Method

09/01/2024 - 06/30/2025 Once at onset of implementation Presentation
Posting on district wesite
Newsletter

Lead Person/Position

Assistant to the uperintendent District Administrators uilding Administrators

Communication tep Audience Topics/Message of Communication

trengthen relationship etween school district and
communit

All district stakeholders New and existing partnerships etween school
district and communit

Anticipated Timeframe Frequenc Deliver Method

09/01/2022 - 06/30/2025 Continuous Posting on district wesite

Lead Person/Position

Assistant to the uperintendent District Administrators uilding Administrators Communit partners





ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience
Anticipated
Timeline

Presentation of
comprehensive
plan

Presentation of goals and components of the plan Face to face
presentations Plan
posted on the district
wesite

All district
stakeholder
groups

Fall 2022

Progress
Meetings

Progress towards district goals Face to face meetings to
discuss district progress
takeholder surves

District
stakeholder
groups

One time
per ear
(spring)

Progress
reports to
school oard

Progress that district is making towards goals in comprehensive
plan. Notification of adjustments that need to make to the plan
to ensure progress to meet the set goals.

Presentation at school
oard workshop
meetings.

chool
oard
memers

Once per
semester
(Decemer
and June)


